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“Making it Happen: Strategies for
Growth in Retail”
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Malaysia Retailers Association

“Making it Happen: Strategies for Growth in Retail”

MRA has been at the forefront of the evolving retail landscape—delivering
invaluable insights and serving as a vital hub for industry professionals.

At the MRA 2025 Retail Conference, hundreds of senior executives across
strategy, marketing, consumer insights, technology, merchandising, category
management, business development, and market research will come together
for two days of innovation, connection, and discovery.

This dynamic event will offer attendees a unique opportunity to explore new
business possibilities, gain fresh insights from top retailers and industry leaders, and
connect with peers to accelerate outcomes. Whether your goal is to stay ahead
of trends, discover game-changing technologies, or build meaningful industry
relationships—this conference is designed to meet your needs and drive your
priorities forward.

Why you should be there:

« Discover the strategies powering today’s most successful retailers
« Engage with visionary leaders and future-focused thinkers

e Uncover emerging trends

o Supercharge your network with powerful new connections

« Gain actionable ideas that will drive growth and innovation

Who Should Attend?

» Company Chairman/Presidents of retail companies

» CEOs/SVPs/VPs/COQOs/General Managers of retail companies

» Directors/Senior Managers/Managers of retail companies

» Senior Executives of retailers, manufacturers, distributors and suppliers

Whether you're looking to spark your next big idea, stay ahead of the curve, or
connect with the people who are redefining retail—this is the place to be.

Join US and leamn from the industry’s most respected experts and analysts as
they uncover what's next and help you prepare for the future of retail.



Conference Programme

Time Day One - June 25 2025 (Wednesday)

0800 - 0900

0900 - 0905

0905 - 0915

0915 - 0945

0945 - 1015

1015 - 1030
1030 - 1115

1115-1200

1200 - 1300

1300 - 1400

1400 - 1445

1445 - 1515

1515 - 1530
1530-1615

1615 - 1700

1700

Registration and Coffee Reception

Welcome Address by Datuk Andrew Lim, President, MRA

Official Opening by YB Deputy Minister, Ministry of Domestic Trade and
Cost of Living

Special Guest Speaker

Retail Resilience in the Midst of Global Trade Uncertainty
e Prof Dr. Ong Kian Ming, Former Deputy Minister of MITI, Malaysia

Opening Keynote Speaker
Challenges Facing Retailers in Asia
e Terry O’Connor, The Trim Consultancy Asia

Morning Networking Break
From Omni Channel to Unified Commerce: A New Business Strategy

Approach

¢ Professor Kirthi Kalyanam, Retail Management Institute, Santa Clara
University, US

Integrating the Eco-System as a Strategy for the Future
¢ Low Ngai Yuen, Managing Director, AEON Living Zone Project, Malaysia

Panel Discussion: Leading in an Era of Uncertainty

Panelists: Datuk Andrew Lim | Prof. Dr Ong Kian Ming | Low Ngai Yuen |
Alwyn Chong

Moderator : Terry O’ Connor
Networking Lunch

Consumer and Retail Spending Outlook
e Gaurang Kotak, AC Nielsen Asia

Achieving Competitive Advantage through Market Differentiation
e Professor Paul Freathy, Stirling University, Scotland, UK

Afternoon Networking Break

Data Analytics to Drive Customer Understanding and Loyalty with Case
lllustrations

e Kawin Tangudtaisak, Managing Director, Central Group Card Loyalty,
Thailand

Creating the Store of the Future
e Professor Jonathan Reynolds, Oxford University, UK

End of Conference Day 1

*Programme subject to change at the organisers’ discretion



Conference Programme

Time Day Two - June 26 2025 (Thursday)

0800 - 0900

0900 - 0945

0945 - 1015

1015 - 1030
1030-1100

1100 - 1145

1145 -1215

1215 -1300

1300 - 1400

1400 - 1445

1445 - 1515

1515 - 1530

1530 - 1615

1615 - 1700

1700 -1715

Welcome Coffee Reception

Opening Keynote Speaker
Navigating the New Retail Landscape
e Professor Jonathan Reynolds, Oxford University, UK

Transforming Retail Industry with Al
e Jason Lee, Vice President, APAC, Centric Software

Morning Networking Break

Strategies for Growth in Retail in China
e Cathy Yue, Founder & CEO, Beijing Tengjoy Communication, China

Revenue Growth Management for Retailers
® Winnie Ong, Partner, Consumer Goods and Retail, APAC, Simon Kucher
& Partners Asia

Optimise, Maximise & Monetise - Unlocking the Hidden Power of Your
Retail Spaces
e Pamy Wong, Chief Design Officer, Visata Creative, Malaysia

Developing Tomorrow’s Retail Leaders Today
® Panchallee Weeratammawat, Chief People Officer, Central Group,
Thailand

Networking Lunch

Scaling Retail Success while Staying True to the Brand
e Malcolm Pruys, Country Retail Director, Ikea Malaysia

Developing a Successful Private Label Strategy
e Mert Terzioglu, Partner and Co-Head of APAC, Simon Kucher & Partners,
Asia

Afternoon Networking Break

Panel Discussion — Service and Product Brand Differentiation Strategies

Panelists: Malcolm Pruys | Mert Terzioglu | Kawin Tangudtaisak |
Terry O’Connor

Moderator : Professor Paul Freathy

Closing Keynote Speaker

Keys to High Performance Retailing: Lessons from Global Retailers
e Professor Kirthi Kalyanam, Retail Management Institute, Santa Clara
University, US

Closing Remarks by Raymond Teo, MRA Conference Chairman

*Programme subject to change at the organisers’ discretion



CONFERENCE SPEAKERS

Prof Dr. Ong Kian Ming, Former Deputy Minister of MITI, Malaysia

Ong Kian-Ming is currently the Program Director, Philosophy Politics & Economics, at Taylor’s University, Malaysia).
The PPE program will be the first of its kind in the country.

Ong Kian-Ming was the Deputy Minister of International Trade and Industry (MITI), Malaysia from July 2018 to
February 2020. He was a two-term Member of Parliament from 2013 to 2022, serving the largest parliamentary
constituency in the country.

He was a former Fulbright Scholar and holds a PhD in Political Science from Duke University, an MPhil in Economics
from the University of Cambridge, and a BSc in Economics from the London School of Economics. Prior to his
political life, he was formerly a lecturer at UCSI University, a researcher at the Socio-Economic Development and
Research (SEDAR) Institute and the Institute of Strategic Analysis and Policy Studies (INSAP) and a consultant with
the Boston Consulting Group (BCG) in the Kuala Lumpur office.

Terry O’Connor, OBE Managing Director & Founder of Trim Consultancy Pte Ltd

Terry O’Connor is Managing Director and Founder at Trim Consultancy-a business born from a passion for driving
meaningful, real-world outcomes. With decades of C-suite experience in leading change, elevating consumer
experiences, and achieving true transformation, cutting through complexity and helping businesses unlock their
full potential. The company aims to democratize transformation- hence the name Trim. Transforming Results and
Impacting Many is our North Star! Prior to founding Trim, he was Matahari’s Chief Executive Officer from 2020-
2023 and relocated back to Singapore after a 4 year stint transforming its business. He obtained his Master’s degree
in Business Administration in Retailing and Wholesaling from the University of Stirling, UK, in 1999, and in 2014 he
was awarded an Honorary Doctorate by the same institution in recognition of his outstanding contributions to
retailing and British business in Singapore. In January 2024 he graduated from the YPO- HBS Presidents Program.

Dr Kirthi Kalyanam, Ph.D. L.J. Skaggs Distinguished Professor Executive Director, Retail
Management Institute Santa Clara University

Dr. Kalyanam is the L.J. Skaggs Distinguished Professor and Director of the Retail Management Institute at the
Leavey School of Business at Santa Clara University. He is also the founder of CausalX. He has also served as an
independent director of Overstock.com, as Faculty Director of the Executive MBA program, a visiting Professor at
the Graduate School of Business at Stanford University, a guest faculty in the Stanford Executive MMP program,
Senior Vice President and Chief Marketing Officer of SpinCircuit Inc, a provider of supply chain integration services
to the electronics industry. He received his Ph.D. in business administration from the Krannert School of
Management, Purdue University. Dr. Kalyanam advises and consults early stage and growth oriented companies in
Silicon Valey. He has advised or consulted for Google, Motor Image, IBM, Comscore Networks, Propel Corporation,
Xambala, Kiwi Networks, Symphoniq Corp, Boorah, CoffeeTable, [24]-7.ai, Pebble Post and SiTime. He has served
as a board advisor and consultant to the Commander of AAFES, a $9B retailer ranking #36 in the Top 100 Retailers.
He designed and delivered the first Retail University program at Google.

Dr. Kalyanam is a dynamic speaker. He leads executive seminars on Internet Disruption, the Amazon and Wal-Mart
Effect in Retailing and has trained executives from over 10 countries. His clients have included ABN-AMRO, ABP,
APG (Netherlands), Acuson, Army and Air force Exchange Service (AAFES), The American Video Duplicators
Association, Bl (Norway), Barco (Belgium), Blackstone Group Carrefour (France), Cisco Systems (San Jose), CSM
(Netherlands), Daehan QOil Corporation (S. Korea), De Lage Landen (Netherlands), Gap, Google, Harvard Business
Review Latin America, Hewlett Packard, Infotech (Mexico), IBM, IMD (Switzerland), Monash University (Australia),
Overstock.com, Indian School of Business, Siemens, Wipro (India), Tan Chong Group, Thai Management
Association, Tias-Nimbas Business School (Netherlands) & Trimble Navigation. He has co-produced the Internet
Retailing Bootcamps with Shop.org and has served as an advisor to the State of Retailing Online (SORO) research
study and has chaired the Shop.org Thinktank. Dr. Kalyanam'’s has provided expert testimony in over 20 cases cases
in the domain of marketing practices, Internet Marketing, Retailing and Database Marketing. His work has included
evaluating Internet advertising, business models, market research, and damage assessment using transaction
databases and testimony on industry best practices. His clients have included the California Attorney General, the
Federal Trade Commission (FTC) and some of the most well-known Fortune 500 firms.

Low Ngai Yuen, Managing Director, AEON Living Zone Project, Malaysia

Yuen, a multiple award-winning workaholic is now the Managing Director for AEON Living Zone Project, under the
international retailer, AEON Co. (M) Bhd. Prior to that, Yuen was the Chief Merchandising and Marketing Officer
for AEON Co., while holding directorship in 2 other public listed companies; GDEX Berhad and OCK Group Berhad.
GDEX is a logistic and freight company while OCK is in the business of telecommunications network services and
energy.

Currently Yuen is also sitting on the Pahang Economic Advisory Council 2024/5; Committee To Culturalise
Productivity for Malaysia Productivity Corporation, MPC; National Cultural Council (MAKEN) as well as the Steering
Committee of the 30% Club Malaysia.




Gaurang Kotak, Executive Director, AC Nielsen, Asia

Gaurang has varied experience across the research and media industry, having worked with Yahoo! Middle East
Insights teams then moving on to YouGov MENA where he worked on strategic digital and real time research
projects.

Before joining Nielsen Vietnam, Gaurang served as a leader for the Retail Measurement Services team with
Nielsen UAE.

Guarang has previously worked with strategic clients like GSK, General Mills, JTI, Fonterra, Emirates Airlines,
Zurich, Google, OMD Group, P&G, Intage, Givaudan etc across North America, Europe, Middle East and Asia.

Professor Paul Freathy, University of Stirling, Scotland, UK

Paul Freathy is Professor of Retail Management and Director of Institute for Retail Studies at the University of
Stirling. The IRS is a global research institute andidentified asa ‘Centre of Excellence’ for teachingand #39; World
Leading for research. Over the past 30 years, Paul has worked across Asia, Europe and established a strong
internationally recognised track record in leadership and innovation. Until 2023 Professor Freathy was also
Head of the Marketing and Retail Division. During this period, Marketing at the University of Stirling was ranked
No.1 in Scotland and No.2 in the UK.

Paul undertakes applied research that focuses on the impact of e-commerce upon rural communities. He has
authored a number of books and published in leading academic journals. More recently, Professor Freathy
received research grant funding from the Royal Society of Edinburgh (RSE).

Inaddition, Paul has worked with numerous businesses in the distributive trades as well as a range of public
sector bodies. He provides press commentary on a broad range of subjects relating to retailing and has made a
number of TV and radio appearances

Kawin Tangudtaisak, Managing Director, The 1, Central Group Card Loyalty, Thailand

Kawin Tangudtaisak, Managing Director for The 1, the loyalty and customer platform under Central Group,
overseeing all revenue, engagement, and digitization efforts across the business.

Prior to this role, he has held key leadership positions in media and technology industries, most recently with BEC
World PCL and LINE Company Thailand. Kawin has also accumulated years of experience in financial services and
consulting, notably with Siam Commercial Bank, Moody’s Analytics, and The Corporate Executive Board (CEB).

He has two M.Sc. degrees from London School of Economics and a B.S/B.A. from the University of California, Santa
Cruz.

Professor Jonathan Reynolds, Academic Director, Oxford Institute of Retail Management, Deputy
Dean and Associate Professor in Retail Marketing, Said Business School.

Dr Reynolds is one of the leading academic experts in the study of the retail sector internationally. He is particularly
interested in electronic commerce and multi-channel retailing, innovation and entrepreneurship in retailing, retail
productivity and skills, and the role of place in marketing and retail management. He works with both retailers and
policymakers, both in the UK and internationally, and much of his research is conducted in association with retailers
and industry bodies or draws upon their data and experience. Recent research partners include the British Retail
Consortium, EuroCommerce and the Association of Convenience Stores. He is Co-Director of the ESRC’s Consumer
Data Research Centre. In addition, his advice is also sought by government and industry bodies including HM
Treasury, the Department of Business, Innovation and Skills, the European Commission’s Expert Group on Retail
Innovation, the British Retail Consortium, and the UK Association of Convenience Stores.

Jason Lee, Vice President, APAC, Centric Software

Jason Lee is the Vice President of APAC Sales at Centric Software, bringing over 20 years of industry experience in
areas such as CAD/CAM, 3D, ERP, MES, and SCM. He has been deeply involved in the implementation of PLM
systems for more than 100 manufacturers. Based in Singapore, Jason's expertise and leadership continue to drive
innovation and success in the region

Cathy Yue, Founder & CEO, Beijing Tengjoy Communication, China

Cathy is a seasoned leader with 20 years of experience in integrated marketing and PR. She holds strong belief in
trust-driven relationship, communications and business success. Based on this belief, she has led the team to
achieve business growth through communication solutions for numerous clients.

She led teams to create many earned-centric programs that feature consumer insights audit, strategic council,
corporate branding, consumer engagement, community management, ad communications, digital campaigns and
crisis management, representing clients such as Mars, Starbucks, Sunkist, Arla, Nutro, CapriSun, Papa Johns,
ConAgra, EverGrande Water, Johnson & Johnson, Mercedes Benz, BMW, Audi, RIM, Royal Caribbean Cruise, Crest,
South Australia Tourism Committee, Scottish Government, Kingston University, HP, MasterCard, Symantec &
Norton, Hilton etc. And multiple awards were gained for the integrated marketing work.
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Winnie Ong, Partner, Consumer Goods and Retail, APAC, Simon Kucher & Partners Asia

Winnie is a partner based in Simon-Kucher’s Singapore office and advises clients in the Southeast Asia region. For
the past 10 years, she has supported numerous clients in Asia in achieving commercial and sales excellence.
Winnie has extensive experience in developing and implementing growth strategies, value-based commercial
solutions solutions, and customer-centric offer propositions together with sales-led organizations that help
companies accelerate top-line growth. She supports incumbent players in finding a balance between serving the
needs of legacy customers and growing their digital-native customer base and also helps challenger brands
establish a foundation to grow their market presence sustainably.

Winnie studied economics at the National University of Singapore. Her bachelor’s thesis focused on the impact of
airline deregulation on the pricing of full-service carriers operating in the Association of South-East Asian Nations
(ASEAN) region. Prior to joining Simon-Kucher, Winnie gained professional experience in public policy planning
under a key public organization in Singapore.

Pamy Wong, Chief Design Officer, Visata Creative, Malaysia

Pamy Wong is a distinguished veteran in the retail design industry, holding a BA (Hons.) in Interior Architecture
and bringing over 20 years of expertise to the field. With Visata Creative, she lead the firm from a bootstrap
startup into an award-winning design powerhouse, shaping the landscape of retail environments across Malaysia
& Asia.

Her diverse portfolio spans restaurants, supermarkets, and large-scale shopping malls, reflecting her deep
understanding of spatial dynamics & customer engagement. Pamy also serves as a trusted fit-out consultant for
various shopping malls, leveraging her strategic insights to optimize retail spaces for both aesthetics and
profitability.

Her core belief is that “Great retail spaces should enhance customer experience while maximizing brand

Panchalee Weeratammawat, Chief People Officer, Central Group, Thailand

As the Chief People Officer of Central Retail, Panchalee leads the entire People and Organization strategies as well
as the overall Human Resources Function. She specializes in Strategic Organization Planning and the overall Human
Resources Development areas which include, but are not limited to Organization Design and Development, HR
Infrastructure Development, HR Transformation, HR Strategy & Policy and Process Improvement, Talent
Acquisition, Talent Management, Corporate Academy Development, Rewards Strategy Development, Employer
Branding Development and Talent Engagement.

Panchalee has an extensive experience in leading and managing numerous complex change management projects
for large-scaled organizations throughout Asia during her the course of her career. She had lived and worked in 6
other countries in Asia and is familiar with working with people cross culturally.

Prior to her current role, she had held numerous strategic HR leadership roles in various, reputable multinational
companies across industries in Asia Pacific.

Some of them were Regional Vice President, Human Resources Business Partner, Nissan Motor Asia Pacific, Partner,
Consumer, Retail and Life Science Practices, Heidrick & Struggles, Thailand and Southeast Asia, Chief Human
Resources Development Officer, Reliance Industries, India, Chief Human Resources Officer, Tesco, Thailand, Regional

Vice President, Head of Human Resources, Kao, Japan & Asia Pacific, Human Resources Director, Pfizer
International, Thailand and Indochina.

Malcolm Pruys, Country Retail Director, lkea, Malaysia

Malcolm Pruys is the Country Retail Director for IKEA Malaysia with 35 years of retail experience. He manages
every aspect of the business, including driving and expanding its omnichannel operations nationwide. His journey
with IKEA, which started 25 years ago, has taken him across the globe from Australia to China, Taiwan, and
Singapore. He was also instrumental in opening and growing the IKEA business in Mexico, leveraging his
leadership skills and experience across markets. Malcolm thrives on challenges but enjoys elevating people’s
potential and cultivating great talents who share the IKEA values in the process.

Mert Terzioglu, Partner and Co-Head of APAC, Simon Kucher & Partners, Asia

Mert Terzioglu is a Partner and Co-Head of APAC. He has been with Simon-Kucher since 2010, first with the Boston
office before joining the team in Istanbul. He previously served as Head of Consumer Sector (Asia Pacific) and
Head of Middle-East. Prior to Simon-Kucher, he worked as an internal consultant at Bausch & Lomb with a focus
on strategy, pricing, sales and marketing topics.

Mert holds a degree in Electronics and Electrical Engineering from Bilkent University and a Master’s degree in
Business Administration with a concentration on marketing from the Simon School of Business at the University
of Rochester.

Mert is an expert in growth strategies, incentives systems, product positioning, list prices, discount optimization,
and forecasting. He has advised clients in a variety of industries, both B2B and B2C, with product offerings ranging
from commodity to highly differentiated offerings.



RETAIL CONFERENCE 2025

The Conference is approved and fully claimable by HRD Corp. for your application.
No Siri Kursus is 10001539863 Tajuk Kursus : MRA Conference 2025

» Please register at Registration Link, latest by 13 June 2025
» For companies sending more than 1 pax, kindly use excel form link

» For those who do not intent to apply for HRD Corp grant, you may register your
participants using the Registration link, and will be invoiced accordingly by APRA.

» Please be informed that we will be applying for CPD hours from the Board of
Valuers, Appraisers, Estate Agents and Property Managers (BOVAEP).

REGISTRATION LINK  https://forms.

Conference Programme Fee

le/5ViDc48y2Ed3DSdG6

MRA Member

RM2,600-00 per person

Member of Supporting Associations

RM2,800-00 per person

Non-MRA Member

RM3,000-00 per person

This fee includes the following:

® Full participation in the two days conference

® All conference presentation materials

® Welcome refreshments, morning and afternoon refreshments and lunch

Payment detail by Bank Transfers to APRA :

Company Name Asia Pacific Retail Academy

Bank Name Ambank (M) BHD

Bank Branch Name Amcorp Mall, Petaling Jaya, Selangor, Malaysia
Account Number 0912012007696

Important Notes:

1. The organizer reserves the right to cancel the programme, change the date, time and
venue if circumstances are beyond its control.

2. Cancellation Policy: We regret we are unable to accept any cancellations once delegates
have been registered. However, if delegate(s) unable to attend, a replacement may be

arranged and notified to us, before 18 June 2025.

For any enquiry and further information, please contact:

Malaysia Retailers Association
Ms Suerin Yee

Tel : 603 2284 8322

Mobile : +6010 769 9218
Email : suerin@mra.com.my

Dr Vincent Kong
Conference Event Organiser
Asia Pacific Retail Academy
Mobile : +6017 324 3251
Email : vhsk888@gmail.com
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